CV – Kate McAllister
NLP practitioner, FCIH 

Summary

Kate is a Supporting People specialist, a Fellow of the Chartered Institute of Housing, an affiliate audit commission inspector, a qualified coach and a certified NLP (Neuro-Linguistic Programming) practitioner.  

Experience

Consultancy: Kate is an expert in the Supporting People field.  She was responsible for leading work to establish and review the quality and monitoring arrangements for the Supporting People programme – a major new government initiative which was established in 2003.  As a result, she has extensive experience of working with government and Local Authorities across England to monitor progress assist with ongoing problems and help people to prepare for forthcoming inspections.  She is now a member of the CLG working group which is reviewing the QAF. 

Kate is a key member of CLG team which works closely with the Audit Commission when carrying out diagnostic reviews of progress following 0* Audit Commission inspections of the Supporting People programme.  In this capacity she has worked closely with 9 Administering Authorities who were previously given a ‘poor’ rating.  Several of these Authorities (including Liverpool) have gone on to achieve a much more positive score at subsequent inspections.

Kate has also recently worked with central government to produce a ‘cost modelling tool’, which Administering Authorities can use to assess the reasonableness of current and future unit costs, and assisted in the development and dissemination of the new outcomes framework for Supporting People.

She is currently involved in a national review of the impact of including Supporting People and Disabled Facilities Grant into Individual Budgets and is about to take part in a national study of the effectiveness of regional housing strategies in recognising the needs of vulnerable people.

In a private capacity, Kate has worked with a number of Administering Authorities to improve performance in a variety of ways, including service user involvement, governance, value for money strategic planning and preparation for inspection. 

Coaching 
Kate is a qualified coach and a certified NLP (Neuro-Linguistic Programming) practitioner working in the corporate and personal field.  
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Making change happen





[image: image1.jpg]